Action Plan: Development of Focussed Support and Opportunities for Parents and Carers July 2009-10:
FINAL VERSION
	Success Criteria 2009-10

	Universal

	· All parents and carers are kept up to date in relation to current achievements and levels of children, and any issues which are affecting learning via ½ termly attainment letters

· All parents and carers are kept up to date in relation to objectives, topics, the curriculum and general aspects of the school via notice boards in each class, texting and termly newsletters from teachers

· Parents and carers are made aware of how they could support their children at home via ½ termly newsletters from teachers

· All parents and carers are kept up to date with general school information ½ termly via whole school newsletter, an up to date website, an up to date prospectus and the Life Channel
· Parents and carers are informed regularly about aspects of the curriculum via Helpful Guides supplemented by Evenings of Education
· All parents invited to Friday assemblies

· All parents are aware of the offer for parents in school 
· Parents have opportunities to express needs and wants in relation to provision on offer

· All parents fully informed of 100% days and impacts

· All parents receive regular updates on attendance and punctuality (red amber green)

· Parents and carers are updated annually about their child’s aspirations and vision for the future, and children fill in sheets as part of evaluation day ½ termly by their children know how well they are doing

· Parent coffee mornings are publicised weekly and made open to all parents/ carers, offering planned focussed updates about the school and issues which may affect or help them, leading to improved attendance at meetings and improved engagement of a wider cohort of parents/ carers

· Parents are invited into school regularly by all teachers to support in class

· Parents are invited into school regularly by all teachers to take part in guided reading, literacy, maths and IPC research presentations

· Parents and carers are invited into school regularly to help out, for example making resources

· Steps from universal provision windscreen are carried out

	Targeted

	· Parents and carers are targeted for support as a result of behaviour and attendance, achievement and child protection data analysis, leading to improvements in attendance, behaviour, achievement

· Targeted support responds to whole school need and specific focus year group need via Parent Plans and group work 
· Focussed group work occurs for N/ Y6 then R/ Y5, Y1/ Y4, Y2/ Y3 identified families for behaviour and for attendance on a rota basis, leading to improved attendance and behaviour outcomes for children

· Focussed Parent Plans lead to improved engagement and independence of parents and carers in meeting and supporting the needs of children

· Attendance focus groups occur leading to improved engagement and attendance, linked to parent plans

· Behaviour support work occurs via STEPS linked to parent plans and specific issues across school

· Home visits occur daily leading to improved attendance 

· Referrals to AIO service are timely and result in positive impacts

· Attendance reaches the school target

· Behaviour incidents reduce significantly term on term

· Texting tool use results in increased capacity in terms of time available for home visits and intervention work

· Texting tool leads to increased attendance and punctuality

· Coaching/ small group work for KS2 children with individual attendance plans and individual behaviour plans is communicated and reviewed with parents and carers at least termly

· Parents/ carers of children with both attendance and behaviour issues are identified and responded to appropriately leading to improved attendance and behaviour

· Multi disciplinary team working supports the most vulnerable children where possible

· Steps from targeted support on windscreen carried out

· Specific classes (Literacy, Numeracy, EAL, ICT) are allocated according to need based upon data and on going knowledge of parents and carers

	Specialist

	· CAFs are used when appropriate to coordinate the work of multi professional teams
· Referrals to Guidance and Support Team on a cluster level leads to more joined up support and improved impact for identified families

· Referrals for all children who are considered to be vulnerable and for whom the school has carried out universal and targeted support are catered for and needs are met

	Actions
	Resp
	Time

	Universal
	
	

	Inclusion team meet to plan carefully all aspects of provision below


	JOH
	Summer 2 09

	All parents and carers are kept up to date in relation to current achievements and levels of children, and any issues which are affecting learning via ½ termly attainment letters
Include in briefings and Plans for Sept as reminder
	All CT’s
CW/ AC
	½ termly 
Annually 

	All parents and carers are kept up to date in relation to objectives, topics, the curriculum and general aspects of the school via notice boards in each class, texting and ½ termly newsletters from teachers
Notice boards guidance produced and circulated to teachers

Notice boards kept up to date

Texting used to communicate meetings, term times etc.

½ termly newsletters sent out 
	CT’s
EOR

CW

CT’s

EOR

CT’s
	On going
Sept 09

On going

On going

½ termly 

	Parents and carers are made aware of how they could support their children at home via ½ termly newsletters from teachers

See above
	CT’s
	On going

	All parents and carers are kept up to date with general school information ½ termly via whole school newsletter, an up to date website, an up to date prospectus and the Life Channel

School newsletter times built into Plans for Sept 

All staff asked to contribute to newsletter

School council asked to contribute to newsletter

Website updated ½ termly – built into Plans for Sept 

Prospectus updated

Prospectus copied and circulated

Life Channel updated as per Life Channel Policy
	CW

NM

ICT tech

AC

SB

SB

NM/ ICT tech

CW

SB/ office

NM
	On going 

Sept 09

½ termly

½ termly

½ termly

July 09

July 09/ on going

On going 

	Parents and carers are informed regularly about aspects of the curriculum via Helpful Guides supplemented by Evenings of Education

Helpful guides produced
Helpful guides sent out ½ termly – build into Plans 4 Sept 

Evenings of Education planned into Plans for Sept ½ termly

Evenings of Education Carried out
	CW

SLT

CW

AC/ SB/ CW

AC

SLT
	½ termly 

July 09

July 09

½ termly

July 09

½ termly

½ termly 

	All parents are aware of the offer for parents in school 

Parents have opportunities to express needs and wants in relation to provision on offer

Autumn 1 parents’ evening event planned to include stalls, sig npositing, opportunities to express needs and wants in relation to provision


	EOR
	Sept/ Oct 09

	All parents invited to Friday assemblies

Reminder put on notice board weekly

Texts sent out weekly on Thursdays to invite gold book parents
	CT’s

AC

EOR
	Weekly 

	All parents fully informed of 100% days and impacts

Summary of 100% day sent out post 100% day (text)
100% day text sent out pre 100% day 
	EOR

EOR

EOR
	½ termly 

	All parents receive regular updates on attendance and punctuality (red amber green)

Three sets of letters created (RAG)

Letters sent out
	EOR

EOR

EOR
	½ termly

	Parents and carers are updated annually about their child’s aspirations and vision for the future, and children fill in sheets as part of evaluation day ½ termly by their children know how well they are doing

Guidance produced and circulated to staff
	Children

CT’s

CW
	½ termly 

Sept 09

	Parent coffee mornings are publicised weekly and made open to all parents/ carers, offering planned focussed updates about the school and issues which may affect or help them, leading to improved attendance at meetings and improved engagement of a wider cohort of parents/ carers

Format letter for adaptation weekly created

Parent letter sent out weekly 

Attendance register kept

Adevertise on Life Channel

Explore and develop child care
	CL

AC

CW

CL

CL

CL

CL/ NM

CL
	Weekly 

July 09

Sept 09/ on going

Weekly 

Weekly

Summer 09

	Parents are invited into school regularly by all teachers to support in class
Invites as part of newsletters ½ termly

Texts sent ½ termly

Written into teacher performance management objectives

Protocols written and distributed including ‘parent of the week’, groups into guided reading etc. 
	CT’s

EOR

CT’s

EOR

CW

CW
	½ termly 

	Parents are invited into school regularly by all teachers to take part in guided reading, literacy, maths and IPC research presentations
	CT’s
CW

AC
	½ termly

	Parents and carers are invited into school regularly to help out, for example making resources
See above
	CT’s
CL
	½ termly 

	Steps from universal provision windscreen are carried out
On going  - see windscreen diagram
	BSW
JOH

EOR

CL

AC
	On going 

	Targeted
	
	

	Parents and carers are targeted for support as a result of behaviour and attendance, achievement and child protection data analysis, leading to improvements in attendance, behaviour, achievement
Attendance and behaviour database information used to identify cohorts for support (see below) ½ termly in assessment week
O-track data used to identify cohorts for support (see below) ½ termly

Include in Plans for September

Include in SIP
	CW
MM

EOR

AC

MM EOR

AC

AC

CW
	½ termly
Annually Sept 

Annually Summ

	Targeted support responds to whole school need and specific focus year group need via Parent Plans and group work 
See above
Rota developed for intervention: N/6, R/5, 1/ 4, 2/ 3 

Children and families from key year groups identified

General attendance approach developed for nursery, linked with home visits
Groups planned: Attendance and punctuality

Groups planned: Behaviour

Groups planned: ‘vulnerable’

All members of group have associated Parent Plan written

Individual cases taken up on referral basis at weekly learning forum

Input evaluated ½ termly via Inclusion team
	MM EOR CL AC JOH CW 
Incl team

CW EOR CL MM

As above

AC CL EOR

EOR CL

CL MM

EOR CL AC

CL EOR MM
CW AC KS CL EOR JOH MM

Incl team
	On going 
July 09

July 09/ Sept 09

July 09

July 09

July 09

July 09

Sept 09

On going 

½ termly 

	Focussed group work occurs for N/ Y6 then R/ Y5, Y1/ Y4, Y2/ Y3 identified families for behaviour and for attendance on a rota basis, leading to improved attendance and behaviour outcomes for children

See above 
	
	

	Focussed Parent Plans lead to improved engagement and independence of parents and carers in meeting and supporting the needs of children

Parent plan format developed
Discussion re parent plans/ training occurs

Parents identified

Parent plans implemented
	CW/ EOR/ JOH

All

See above

See above
	May 09

June 09

See above

See above 

	Attendance focus groups occur leading to improved engagement and attendance, linked to parent plans

See above 
	
	

	Behaviour support work occurs via STEPS linked to parent plans and specific issues across school

See above 
	
	

	Home visits occur daily leading to improved attendance
List of focus families from above visited first

Other on going cases visited on ad hoc basis

Interventions evaluated

Timetables for staff planned and coordinated
	MM EOR CL
MM EOR CL

MM EOR CL

MM EOR CL
	Daily 

Daily 

Daily 

Weekly

	Referrals to AIO service are timely and result in positive impacts

Referrals made
	EOR
EOR
	On going 

	Texting tool use results in increased capacity in terms of time available for home visits and intervention work

Texting tool used daily for lates (reminders) and absents
	MM CL EOR
	Daily 

	Coaching/ small group work for KS2 children with individual attendance plans and individual behaviour plans is communicated and reviewed with parents and carers at least termly

List drawn up
Coaching allocated

Reviews carried out

Work is evaluated 

SLT coaching support allocated
	MM EOR CW JOH AC CL
MM EOR

All

All

Incl team

SLT
	July 09

July 09

On going 

At least ½ termly 

Sept 09

	Parents/ carers of children with both attendance and behaviour issues are identified and responded to appropriately leading to improved attendance and behaviour

See above 
Letter sent out
	EOR
	On going 

	Multi disciplinary team working supports the most vulnerable children where possible

Meet with Phil Symonds
Plan focus work

Implement focus work
	CW/ PS

PS CW

PS CW

PS CW
	June 09

July 09

Sept 09

	Steps from targeted support on windscreen carried out

See windscreen document
	All 
	On going 

	Specific classes (Literacy, Numeracy, EAL, ICT) are allocated according to need based upon data and on going knowledge of parents and carers
Identified parents listed for all groups

Groups timetabled

Groups set up
	All 
All 

All

EOR CL
	July 09

July 09

Sept 09

	Specialist
	
	

	CAFs are used when appropriate to coordinate the work of multi professional teams

Reviews and evaluations carried out as part of learning forum, individual reviews and inclusion team meetings
Children and families for whom continued concerns CAF carried out
	All
All

EOR CL MM


	On going

On going 

	Referrals to Guidance and Support Team on a cluster level leads to more joined up support and improved impact for identified families
Referrals made as part of learning forum weekly using agreed format
Representative attends guidance and support meeting first Tues each month

Feedback given to learning forum

Progress towards meeting needs monitored via learning forum
	All
All

All

All 
	Weekly

Monthly 

Monthly 

On going 

	Evaluation 

	


