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Introduction

This race equality policy enables our school to meet our statutory obligations under the Race Relations Amendment Act (2000) and to work in line with the Commission for Racial Equality Standards ‘Learning for All’ (2000). It also contributes to the process of working towards meeting the recommendations of the Steven Lawrence Enquiry (2000). 

Woodlands Primary School seeks to be an inclusive school. This is reflected in our mission and core values and is central to all aspects of our current work and of our school development. This policy sets out our commitment to tackling racial discrimination and promoting inclusion and equality of opportunity and good race relations. The policy explains what this means for the whole school community.

At Woodlands Primary School we continually strive to ensure that everyone in our school is treated with respect and dignity. Each person in our school will be given fair and equal opportunities to develop to their full potential with positive regard to gender, ethnicity, cultural and religious background, sexuality and ability.

This school will actively promote race equality and oppose racism in all its forms, fostering positive attitudes and commitment to an education for equality.

Aims

We aim to achieve this by:

· Treating all people in our school community as individuals with their own particular abilities, beliefs, challenges, attitudes, backgrounds and experiences

· Creating an approach to racial equality around the concept of ‘we are the same and we are different – to be both is OK’

· Creating a positive school ethos which promotes race equality, develops understanding and challenges myths, stereotypes, misconceptions and prejudices;

· Encouraging everyone to gain a positive self image and self esteem;

· Developing our understanding of ourselves and of each other

· Having high expectations of everyone involved with the whole school;

· Promoting mutual respect and valuing similarities and differences and facing equality issues openly

· Identifying and removing all practices, procedures and customs which are discriminatory and replacing them with practices which are fair to all

· Relentlessly developing a culture of inclusion

· Monitoring, evaluating and reviewing all of the above to secure continuous improvement in all that we do

· Being proactive in terms of our curriculum, assemblies and interactions to ensure equality is at the forefront of all that we do

Roles and Responsibilities

Promoting racial equality and raising achievement of black and minority ethnic pupils is the responsibility of the whole staff team.

Introduction to this policy and action plan is included in all induction arrangements for staff new to the school. School induction procedures highlight the duties implied by this policies in the same way as other essential policies such as child protection, health and safety, inclusion, behaviour and anti-bullying policies.

Governors

The governing body has agreed this policy and will assess and monitor impact by reviewing the policy annually (next review November 2006). Progress is reported on a termly basis within the Head Teacher’s Report to Governors and is also the subject of review via the curriculum and personnel sub committees on a termly basis.

One member of the governing body has responsibility for the monitoring of this policy, acting as a designated governor for race equality.

Head Teacher

The HT demonstrates through leadership the importance of this policy. The HT ensures all staff are aware of the policy and understand their roles and responsibilities in relation to it. The HT assesses and monitors, in partnership with the Racial Equality Coordinator and governors and staff, the impact of the action plan. Outcomes are reported on at least a termly basis to governors.

Racial Equality Coordinator (REC)

This is -------. The REC is involved in action planning ands policy development and review and monitoring and evaluation. The REC also keeps up to date with current thinking and good practice and attends appropriate courses, feeding back to colleagues. 

Subject Leaders

Other subject coordinators will be responsible for reviewing and monitoring curriculum policies and practices, ensuring that racial equality and inclusion are central to their own curriculum policies and practices.

Teachers

Teachers will know this policy and be aware of its implications for their teaching and for their roles. They share responsibility for ensuring the action plan is implemented. 

Admin, Ancillary, Supervisory and Support Staff

All staff will familiarise themselves with the policy and know their role in its implementation.

Pupils

Pupils have shared in the development of this policy and are aware of how it applies to them. They have developed a shared understanding of the challenges and opportunities of living in a multi ethnic community and have developed a Code to stop the racists (see below). They learn through our PSHCE curriculum, through the use of Ethos Assemblies, through circle times and through all aspects of our curriculum about how to treat one another with respect, how to appreciate similarity and differences, about respect for diversity, about making and sustaining positive relationships, about the challenges and opportunities and how to respond to incidents of racism through their code.

Stop the Racists Code

We have talked in our classes and in assemblies about what racism is and how to stop it. This is what we decided we had to do:

1. If someone is being racist to you or someone else tell someone – a teacher, support staff, lunch time staff, playground friend, school councillor – but always make sure a teacher knows;

2. If someone tells you that someone is being racist to them ALWAYS tell someone – a teacher, support staff, lunch time staff, playground friend, school councillor – but always make sure a teacher knows;

3. NEVER IGNORE RACISM – WE WILL NOT ALLOW IT TO GO ON IN OUR SCHOOL;

4. NEVER try to get your own back;

5. ALWAYS keep calm and walk away;

6. NEVER say racist things yourself;

7. REMEMBER: We are the same and we are different – to be both is OK: RESPECT

Complaints Procedure

If anyone in school feels this policy is not being followed then they should raise the matter with the Head who will facilitate the appropriate action, which may include an investigation and report on the issue. If there is a formal complaint then the school’s complaint procedures will be used.

Racism in any form will not be tolerated and will be dealt with severely.

Implementing this Policy

This policy is linked to our action plan. The race equality action plan identifies key objectives and links to other plans, actions, responsibilities, resources, timescales, success indicators as well as monitoring and evaluation. The action plan is integrated into the SIP.

Key Areas:

· Reflects the ethos of the school and reflects its multi ethnic population

· The school has arrangement for handling and reporting complaints and incidents

· Steps are taken to ensure that all members of staff and governors know about this policy and their roles in implementing it

· The policies and procedures are regularly reviewed and their effectiveness evaluated

· Reflection of all ethnic groups should be included in marketing strategies

· Achievement and attainment is closely monitored and tracked be ethnicity, language and ability

· The school develops strategies for tackling differences in attainment

· Targets are set by ethnicity

· The school values the achievements of all groups

· All groups have equal access to extra curricular opportunities

· Every pupil is offered the support and guidance they need

· Staff challenge racism, stereotyping and promote racial equality in education and employment

· Steps are taken to ensure that staff on work experience are not subjected to racism or racial harassment

· The school promotes an inclusive curriculum which reflects our population and the multi ethnic nature of society

· Racial equality and diversity are promoted and discrimination is challenged

· Curriculum planning takes into account the ethnicity, background and language needs of all children

· Subject leaders provide guidance and examples of good practice

· The school monitors the effectiveness of the curriculum for all children

· Pupil grouping and allocation is fair

· Assessment is used to identify specific needs in relation to ethnicity and inform policy, planning and resource allocation

· Teaching methods and styles take account of all learning styles

· The school takes steps to ensure resources are inclusive and promote a greater understanding of diversity; there is acknowledgement of the importance of challenging racism and racial discrimination in all parts of the curriculum

· Resources to meet needs of pupils from ethnic minority groups are used appropriately

· The school tries to make full use of resources within the community for ethnic minority groups

· The school recognises and values bilingualism

· Support for black and bilingual pupils is identified and allocated according to need

· The school tries to reflect languages through labels and displays, resources

· The school tries to draw on the skills of parents and communities in developing resources

· The school tries to develop translation across its work as appropriate

· The discipline policy and procedures are fair and equitable

· The school adopts aspects of good practice to reduce exclusion differences between ethnic groups

· There is a clear policy for dealing with racist incidents which is understood by everyone in the school

· Monitoring of incidents enables to the school to report incidents accurately to Education Leeds

· Admission processes are equitable and fair

· The school monitors attendance in relation to ethnic grouping

· Provision is made for children to take time off for religious observance

· Recruitment and selection procedures are consistent with Race Relations Code in employment and other legislation; this is monitored;

· All involved in recruitment and selection adhere to the above code;

· Steps are taken to encourage people from underrepresented groups to apply for positions at all levels

· The school seeks to monitor employment and professional development  of staff from all ethnic groups

· Individual staff effectiveness in dealing with racial equality issues is addressed through line management mechanisms

· The school ensures that selection for redundancy avoids racial discrimination

· Parents are welcomed and respected in school

· People from ethnic minority groups are encouraged to be governors

· The school seeks to enable all governors to be effective in their strategic roles

· All parents are regularly informed of their child’s progress

· Proactive steps are taken to involve minority ethnic parents in the school

· The school’s premises and facilities are equally available for use by all ethnic groups

· The school develops links with all ethnic groups

· The school encourages community use by all communities of its facilities

Monitoring of the Action Plan

The school will monitor the impact of this policy and action plan on pupils, parents and staff from different minority ethnic groups. In particular, we will monitor the impact of policy on attainment and achievement.

Our tracking and analysis is used to evaluate progress and trends for ethnic minority groups as well as other groups. We also monitor other areas such as exclusion, racism, bullying, curriculum, learning and teaching, EAL teaching, discipline systems and procedures, governors membership, community involvement, support, advice and guidance.

This monitoring leads to clear review and the development of more finely tuned targets.

Assessing the impact of policies

We will do this through all policies in relation to the following:

1. do we help all pupils achieve as much as they can?

2. Which groups of children are underachieving?

3. How do we explain differences?

4. How do policies negatively and positively affect the above?

5. How to we further promote excellence and equality?

6. How do we prepare pupils to adapt successfully the opportunities and challenges of living in a multi ethnic society?

7. What actions positively impact on outcomes as a result of polices and what more could be done?

In answering the above we will consider:

1. monitoring and evaluation systems in all areas of school

2. talking to pupils and parents and other stakeholders

3. carrying out surveys

This will lead to:

Redefining equality aims and strategies

Influencing planning and decision making

We will consider the views of all parents, staff and pupils from different racial groups. We will explain what the school is doing and why. We will always try to improve communication.

This policy was formally adopted in 2007.

The policy is reviewed annually. Last review 09.
Next review 2010
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